



Code of Behaviour
Rationale
This policy was checked in line with the Child Protection Procedures in June 2013.                     The school's policy was reviewed and updated during Ethos Week 2011/12. The policy aims to provide a positive and safe learning and working environment for all members of the school community. The policy review was carried out by staff and parents of the school and the final draft was made available to staff and to parents before ratification by the Board of Management. The code of behaviour aims to promote the ethos of the school while fulfilling the legal and ethical requirements of the school. Rules for children are kept to a minimum and promote good behaviour.
In this policy, the term ‘member of staff’ refers to teaching staff, SNAs, secretarial staff, cleaning staff, coach’s, etc. that may be in the school.
Where the Principal is referred to, this also includes a member of staff who is deputising as the Principal.

This policy applies not only to individual children, but also to whole classes or groups of children.

Aims
The aims of the Code of Behaviour of Tralee Educate National School are:

1 To provide guidance for pupils, teachers and parents on behaviour expectations.

2 To provide for the effective and safe operation of the school.

3 To develop pupils’ self esteem and to promote positive behaviour.

4 To foster the development of a sense of responsibility and self-discipline in pupils based on respect, consideration and empathy towards others.
5 To facilitate the education and development of every child.

6 To foster caring attitudes to one another and to the environment.

7 To enable teachers to teach without disruption.

Implementation
Every member of the school community has a role to play in the implementation of the Code of Behaviour.  Rules will be kept to a minimum, emphasise positive behaviour and will be applied in a fair and consistent manner, with due regard to the age of the pupils and to individual difference.  Good behaviour as well as improved behaviour will be encouraged and rewarded.  Where difficulties arise, parents will be contacted at an early stage.

General Guidelines for Positive Behaviour
1. Pupils are expected to treat all adults and fellow pupils with respect and courtesy at all times.  Behaviour that interferes with the rights of others to learn and to feel safe is unacceptable.

2. Pupils are expected to show respect for all school property and to keep the school environment clean and litter free.

3. Pupils are expected to take pride in their appearance, to have all books and required materials and to be in the right place at the right time.

4. Pupils are expected to follow a teacher’s instructions, to work to the best of their ability and to present assignments neatly.

5. Pupils are expected to attend every day unless there is a genuine reason for absence, in which case the school must be informed in writing, stating the reason for absence.

Bullying

Bullying is repeated verbal, psychological or physical aggression by an individual or group against others.  The most common factors of bullying are aggressive physical contact, name-calling, intimidation, extortion, isolations and taunting.  Bullying will not be tolerated and parents will be expected to co-operate with the school at all times in dealing with instances of bullying in accordance with the school’s Anti-Bullying Policy.

Affirming Positive Behaviour
Positive reinforcement of good behaviour as well as improved behaviour leads to better self-discipline and we place a greater emphasis on rewards and incentives than on sanctions.

Strategies/Incentives

1 A quiet word or gesture to show approval.

2 A comment on a child’s exercise book.

3 A visit to another class or Principal for commendation.

4 Acknowledge good work/behaviour in front of class group.
5 Individual class merit awards, points awards or award stamps.

6 Delegating some special responsibility or privilege.

7 Written or verbal communication with parent.

Discouraging Misbehaviour

The purpose of sanctions and other strategies is to promote positive and discourage misbehaviour.  Sanctions will be applied according to the gravity of the misbehaviour, with due regard to age and emotional development.  These may include:

1 Reasoning with pupil.

2 Verbal reprimand including advice on how to improve.

3 Temporary separation from peers within class and/or temporary removal to another class.

4 Prescribing extra work.

5 Loss of privileges.

6 Detention during break times.

7 Communication with parents.

8 Referral to Principal.

9 Principal communicating with parents.

10 Exclusion (suspension or expulsion) from school (In accordance with Rule 130 of the Rules for National Schools as amended by circular and Education Welfare Act 2000).

Inappropriate Sanctions

Inappropriate sanctions include:

1 Physical punishment or the threat of physical punishment.   Physical chastisement of a student is illegal under Section 24 of the Non-Fatal Offences against the Person Act 1997.

2 Ridicule, sarcasm or remarks likely to undermine a student’s self-confidence.

3 Public or private humiliation.

4 Applying sanctions to whole groups or classes in cases of individual or small group wrong-doing.

5 Leaving a student in an unsupervised situation (e.g. a corridor) while in the care of the school.

6 Persistent isolation of, or ignoring, a student in class.

7 Sanctions that are used in a discriminatory way.  Equal Status Acts 2000 to 2004 require that schools do not discriminate in the use of sanctions.
Pupils will not be deprived of engagement in a curricular area, except on the grounds of health/safety.

Suspension/Expulsion

Before serious sanctions such as detention, suspension or expulsion are used, the normal channels of communication between school and parents will be utilised.  Communication with parents may be verbal or by letter, depending on the circumstances.

For gross misbehaviour or repeated instances of serious misbehaviour, suspension may be considered.  Parents concerned will be invited to come to the school to discuss their child’s case.

Aggressive, threatening or violent behaviour towards a member of staff, pupil or work placement student will be regarded as serious or gross misbehaviour.

Where there are repeated instances of serious misbehaviour, the Chairperson of the Board of Management will be informed and the parents will be requested in writing to attend at the school to meet the Chairperson and the Principal.  The school will endeavour to offer every possible support to parents.   If the parents do not give an undertaking that the pupil will behave in an acceptable manner in the future, the pupil may be suspended for a period.  Prior to suspension, where possible, the Principal may review the case in consultation with teachers and other members of the school community involved, with due regard to records of previous misbehaviours, their pattern and context, sanctions and other interventions used and their outcomes and relevant medical information.  Suspension will be in accordance with the Rules for National Schools and the Education Welfare Act 2000.

In the case of gross misbehaviour, where it is necessary to ensure that order and discipline are maintained and to secure the safety of the pupils and staff, the Board have authorised the Chairperson or Principal to sanction an immediate suspension for a period not exceeding three school days, pending a discussion of the matter with the parents.

Expulsion may be considered in an extreme case, in accordance with the Rules for National Schools and the Education Welfare Act 2000.  Before suspending or expelling a pupil, the Board shall notify the Local Welfare Education Officer in writing in accordance with Section 24 of the Education Welfare Act.

Removal of Suspension (Reinstatement)

Following or during a period of suspension, the parent/s may apply to have the pupil reinstated to the school.  The parent/s must give a satisfactory undertaking that a suspended pupil will behave in accordance with the school code and the Principal must be satisfied that the pupil’s reinstatement will not constitute a risk to the pupil’s own safety or that of the other pupils or staff.  The Principal will facilitate the preparation of a behaviour plan for the pupil if required and will re-admit the pupil formally to the class.

School Rules

School rules are kept to a minimum and are devised with regard for the health, safety and welfare of all members of the school community.  If a school is to function effectively, it is necessary that rules and regulations are clearly stated and enforced consistently and fairly.

Before/After School

Parents are reminded that the staff of the school do not accept responsibility for pupils before official opening time of 8.45 a.m. or after the official closing time of 1.25 p.m. (infants) and 2.25 p.m. (other classes) except where the pupils are engaged in an extra-curricular activity organised by the school and approved by the Board of Management.  Pupils involved in such activities are expected to behave in accordance with the school behaviour policy during these times.  
Absences

Children are required to be in school every day.  The school realises that from time to time a child may miss school due to illness or another unavoidable reason, but this should be minimal.

The Principal makes quarterly Returns to the National Educational Welfare Board (NEWB) as is required in the Education Welfare Act 2000.  A child’s absence(s) is reported to the NEWB once they have missed 20 days or is suspended for six days or more.  This reporting is done without prejudice.

Each and every absence must be reported to the class teacher upon the child’s first day returning to school.  The written explanation must include the date(s) of absence and the reason for it.  A phone call will not suffice.  Email is acceptable.  Any absences that are not explained in this manner will be recorded as “unexplained”.

The Principal will contact parents if he feels that a child’s absences are an issue for concern.  This contact may be in the form of a text message, phone call, letter or call to the family’s house.

School holidays will be notified to parents at the beginning of the school year and will be placed on the school’s website.  Holidays during school term are unacceptable.

Board of Management’s Responsibilities

1 Provide a comfortable, safe environment.

2 Support the Principal and staff in implementing the code.

3 Ratify the code.

Principal’s Responsibilities

1 Promote a positive climate in the school.

2 Ensure that the Code of Behaviour is implemented in a fair and consistent manner.

3 Arrange for review of the Code, as required.

Teacher’s Responsibilities

1 Support and implement the school’s Code of Behaviour.

2 Create a safe working environment for each pupil.

3 Recognise and affirm good work.

4 Prepare school work and correct work done by pupils.

5 Recognise and provide for individual talents and differences among pupils.

6 Be courteous, consistent and fair.



7 Keep opportunities for disruptive behaviour to a minimum.

8 Deal appropriately with misbehaviour.

9 Keep a record of instances of serious misbehaviour or repeated instances of misbehaviour.

10 Provide support for colleagues.

11 Communicate with parents when necessary and provide reports on matters of mutual concern.

12 Show respect for all members of the school community.
Pupil’s Responsibilities
1 Attend school regularly and punctually.

2 Listen to their teachers and act on instructions/advice.

3 Show respect for all members of the school community.

4 Respect all school property and the property of other pupils.

5 Avoid behaving in any way which would endanger others.

6 Avoid all nasty remarks, swearing and name-calling.

7 Include other pupils in games and activities.

8 Bring correct materials/books to school.

9 Follow school and class rules.


Parents/Guardians’ Responsibilities

1 Encourage children to have a sense of respect for themselves and for property.

2 Ensure that children attend regularly and punctually.

3 Be interested in, support and encourage their children’s school work.

4 Be familiar with the Code of Behaviour and support its implementation.

5 Co-operate with teachers in instances where their child’s behaviour is causing difficulties for others.

6 Communicate with the school in relation to any problems which affect child’s progress/behaviour.

7 Ensure that the children have correct materials for school.

8 Show respect for all members of the school community.

9 Provide a written explanation to the class teacher on the day a child returns to school after each absence.

This policy will be reviewed in September 2015.

Ratified by the Board of Management on the 25th June 2012
Signed:  _________________________

Francisse Walshe 

Chairperson of Board of Management

Anti-Bullying Policy

This policy is based o the DES Guidelines “Countering Bullying Behaviour” available at www.education.ie/servlet/blobservlet/school_bullying.htm.   It aims to provide a safe and caring environment in which all children can develop to their full potential.

The school does not tolerate or condone bullying in any form or at any level of the school community.  The Board of Management is committed to ensuring that all members of the school community – pupils, staff, and parents are enabled to act effectively to deal with bullying.  This policy guides action and organisation within the school for preventing and responding to bullying.

Definition of Bullying
Bullying may be defined as repeated acts of aggression; which may be verbal, psychological or physical conducted by an individual or group against others.

Bullying may take many different forms such as physical aggression, damage to property, theft of property, extortion, intimidation, abusive telephone calls, isolation, name calling, writing notes, social networking, emailing or texting.  As a form of aggressive behaviour it is usually hurtful and deliberate.  It is persistent over time and makes it difficult for those being bullied to defend themselves.  

It is important not to confuse bullying with isolated incidents of aggressive or antisocial behaviour, which must not be condoned.  However when the behaviour is systematic and ongoing it becomes bullying.  

All members of the school community have a role to play in the prevention of bullying.  

Board of Management

The Board of Management is responsible for ensuring that all members of the school community are enabled to deal effectively with bullying.  The Board is committed to providing time and resources for the implementation of the policy.  The Board will ensure that proper supervisory and monitoring measures are in place to prevent bullying and to deal with incidents appropriately as they arise.

School Staff

The school staff will foster an atmosphere of friendship, respect and tolerance.  Children’s self-esteem will be developed through celebrating individual differences, achievements, acknowledging and rewarding good behaviour and manners, and providing opportunities for success throughout the curriculum and school.  Teachers will help pupils to develop empathy by discussing feelings and trying to put themselves in the place of others.  Relationships with pupils will be based on mutual respect and trust so that pupils will have confidence in the school staff.  Teachers will be vigilant, respond sensitively and caringly to pupils who disclose incidence of bullying and investigate all disclosed incidents of bullying.

Teachers will discuss the school’s Anti-Bullying Policy with the pupils and use behavioural management strategies which focus on problem solving and enable pupils to take an active role in finding a solution to problems.  

The formal curriculum of the school will also be used to educate all pupils against bullying behaviour.  Anti-bullying issues may be raised through the school’s ethics programme, the Social Personal and Health Education programme and/or Circle Time.

Pupils

Pupils are expected to be considerate and to have mutual respect for each other.  Pupils should report incidents of bullying to their parents and teachers.

Parents

1 Encourage positive behaviour and discourage negative behaviour both at home and at school.

2 Encourage children to solve difficulties without resorting to aggression.

3 Encourage children to share, to be kind, to be caring, and to be understanding towards others.

4 Watch out for signs and symptoms that your child is being bullied, or is bullying others.

5 Don’t dismiss your instincts as being wrong.

6 Discuss the school’s Anti-Bullying policy with her/him.  

7 Support the school in its efforts to prevent and treat bullying.

Procedures for Reporting and Investigating Bullying Incidents

Bullying incidents should be reported to the class teacher and/or the supervising teacher for investigation.  This reporting may be done by the pupil, parent or a friend.  All reported incidents which are serious or are part of a pattern of behaviour will be noted, investigated and treated as circumstances require.    Serious cases of bullying will be reported to the Principal.  Reports of bullying behaviour on the way to and from school will be investigated by the Principal.  Where an incident of bullying is found to have happened, parents of all parties involved will be informed.  Staff will be informed to assist in yard supervision duties.

Responding to Bullying

Support will be provided for anyone who is bullied by offering them an immediate opportunity to talk about their experience with their teacher or other teacher, along with continuing support when they feel they may need it.  A child who is bullied may be assured that the school community will help them and put monitoring procedures in place to safeguard them.

The school will inform parents/guardians of what has happened and of the measures being taken to help them, encourage them to report incidences if they occur.  

Help and support will be sought for a child who engages in bullying behaviour.  This will include speaking with them to discover why they became involved, informing their parents/guardians and continuing to work with them in order to modify their behaviour.  The school Code of Behaviour applies to bullying.  The child who engages in bullying behaviour will be helped to see things from the perspective of the child who is being bullied.  
In certain circumstances, a child who engages in bullying behaviour may be excluded from the playground at lunch break or subject to special monitoring procedures, and if bullying continues they may be suspended in accordance with procedure.  

Any pupil who is involved in retaliation against a pupil who reports bullying or is involved in bullying will be subject to the school code of discipline.  Incidents of bullying will be used as opportunities for re-enforcing the Anti-Bullying policy of the school.  Follow-up meetings may be arranged to assess progress and/or restore relationships.

This policy will be reviewed in September 2015.

Ratified by the Board of Management on the 25th June 2012
Signed:  __________________________

Francisse Walshe

Chairperson of Board of Management

Advice for Parents (from the Irish National Teachers’ Organisation website)

Appendix 1
Effects of Bullying

Bullying can affect pupils in many different ways.  When pupils are bullied their lives may be made miserable.  They may suffer injury.  They may be unhappy about coming to school.  They may lose self-confidence and self esteem, blaming themselves for bullying.  Some children may experience stressful symptoms such as stomach aches and headaches, nightmares or panic attacks.  This form of unhappiness is likely to affect their concentration and learning.  If unchallenged other pupils can learn that bullying is a quick and effective way of getting what they want.

Indications of Bullying Behaviour – Signs and Symptoms

1 The following signs/symptoms may suggest that a pupil is being bullied:

2 Anxiety about travelling to and from school – requesting parents to drive or collect them, changing route of travel, avoiding regular times for travelling to and from school.

3 Unwillingness to go to school, refuse to attend, mitching.

4 Deterioration in educational performance, loss of concentration and loss of enthusiasm and interest in school.

5 Pattern of physical illnesses (e.g. headaches, stomach aches).

6 Unexplained changes either in mood or behaviour.  It may be particularly noticeable before returning to school after weekends or more especially after longer school holidays.

7 Visible signs of anxiety or distress – stammering, withdrawing, nightmares, difficulty in sleeping, crying, not eating, vomiting, bedwetting.

8 Spontaneous out-of-character comments about either pupils or teachers.

9 Possessions missing or damaged.

10 Increased requests for money or stealing money.

11 Unexplained bruising or cuts or damaged clothing.

12 Reluctance and/or refusal to say what is troubling her/him.

Those signs do not necessarily mean that a pupil is being bullied.  If repeated or occurring in combination, these sign warrant investigation in order to establish what is affecting the child.

What to do if your child is being bullied

1 Discuss the experience with your child to find out the precise details of what has happened.

2 Reassure her/him that you and the school will help her/him.

3 Discuss with her/him what to do next – he may be able to suggest strategies for dealing with it.

4 Encourage her/him to tell his teacher.

5 Contact the school as soon as possible.

6 Follow-up to ensure that the matter is dealt with and resolved.

What to tell your child to do if someone they know is being bullied

1 Tell a teacher (privately if necessary).

2 Tell his/her parents – they will contact the school.

3 Talk to the person who is being bullied – you may be able to help her/him.

4 Reject bullying behaviour among your friends – tell them at it is wrong to bully.

5 Help the bullied person to get away from the situation.

6 Know and follow the school Code of Behaviour.

What to tell your child to do if they are being bullied

1 Tell the teacher immediately.

2 Tell your parents when you get home.

3 Tell a friend about that is happening.

4 Help the teacher to investigate it.

5 Tell the bully to stop.

Class Rules

· I will listen to my teacher

· I will do my work

· I will put up my hand to talk

· I will have all my books, copies and writing materials every day

· I will respect my teacher and class mates

· I will respect school property and equipment

· I will always act safely

· I will always do my best

Yard Rules

· I will play nicely

· I will play safely

· I will ask the teacher to go to the toilet

· Throwing stones is dangerous so I will play other games

· Rough play and playing trains is dangerous so I will play safely with my friends


